The Taylor family

The family
Scarlett (41) has lived with her three daughters Ashleigh (18), Leah (16) and Tiffany (13) and husband
Tony (57) in their private rented home for four years. Neither Scarlett or Tony work. Tony is a carer
for Scarlett and the family receive DLA and carers allowance but Scarlett believes they are on the
wrong benefits. Ashleigh has left school and is not in employment, education or training.
Scarlett reported that she had a troubled childhood. She was adopted, sexually abused and raped at
age 15. She was then in a violent relationship and became pregnant but her baby died. After
marrying Tony at 19 she had 12 miscarriages and had a stillborn son seven years ago. The family
used to live in the South of England, owned their own home and both worked but they returned to
Barrow where Tony was brought up after Scarlett could no longer work in a nursery following the
death of her son and Tony was made redundant and they lost their house. Scarlett did not have a
good relationship with her adopted parents and recently found her birth parents. She has bipolar,
schizophrenia and OCD which she said may be hereditary as her birth mother and sister have similar
conditions. She frequently self-harms and reported that she sticks the cuts together with superglue
so she does not have to seek medical help.
Leah refuses to go to school after being bullied but the school believe some of the allegations are
unfounded. They report that she is disruptive and struggles academically. She is on an alternative
curriculum and Scarlett wants her to change schools. She has low mood, anger issues, self-harms,
takes medication for anxiety and has threatened suicide. She talks about paganism and seeing
ghosts including the ghost of her baby brother, and Scarlett is concerned she may be bipolar. Tiffany
was given an out of school package of education and support after she struggled with mainstream
school and there had been concerns about her poor attendance. She told her school counsellor she
was scared of Leah and the counsellor was concerned she may be self-harming.

The family have also experienced financial problems. They have lost benefits, have had debt
collectors at their door, struggle to pay bills and rely on food bank vouchers. Scarlett said they have
sold everything to try and get by and she was ‘dreading Christmas’ and her daughters 18th birthday
because she could not afford to buy her a present. The family was referred to LBF in February 2014
by children’s social care.

The Intervention
Scarlett did not like children’s social care because ‘they talk down to you’. She said the best thing
about LBF is ‘they don’t judge you’, they listen and ‘have a better way of saying things than social
services’. In her opinion education staff are similar to social services in that ‘you can’t trust them’.
LBF undertook adult attachment interviews with Scarlett and Tony. Leah has individual therapy
sessions to address her anger and self-harming, a LBF volunteer takes her out once a week and she
received additional support from a number of different agencies. In April 2015 she was arrested
twice, once for assaulting Tony and her sisters, and again for assaulting Tiffany. She alleged that
Tony had assaulted her but Scarlett gave a statement to contradict this. In a third incident in the
same month Scarlett alleged Leah had assaulted her and Leah phoned the police alleging assault by
her parents but an x-ray revealed no fractures. Scarlett self-harmed and was given hospital
treatment following this incident. The police investigated the matter but took no further action and
the family was referred to for respite support. Leah was assessed by a CAMHS social worker as being
at moderate to high risk of harming others but a CAMHS psychiatric assessment undertaken in
September 2015 did not confirm the presence of any significant mental illness. The psychiatrist
concluded Leah presented more like a young person with learning disabilities than psychosis and
noted that her learning difficulties may make it hard for her to differentiate between fantasies and
thoughts in her mind and everyday reality. LBF identified a number of psychological issues through
the attachment assessments they undertook with Leah which explained some of her behaviour
particularly within relationships with family and others.
In May 2015 Leah claimed to have smoked cannabis and was admitted to hospital saying she had
overdosed on 30 paracetamol but blood tests were clear. There were also concerns that she was
being sexually exploited: it was alleged that her boyfriend had raped his sister but he was not
convicted; in September 2015 Leah disclosed she had been raped but there was no evidence to
support this; there were also concerns about her being groomed by a man. A report was made to
the safeguarding hub and the police and a CSE risk assessment was completed.
Work with Tiffany focused on building relationships within the family and she received one to one
support from LBF around keeping safe and building resilience. LBF got a cooker for the family and
provided food and clothes. They also took Scarlett to doctor’s appointments.
Outcomes
Table 1 compares the different agencies involved with the family in 2014 and 2016.
Table 1 Agencies involved with the family
2014
Children’s services
Additional education support
Mental health support charity
School counselling
Respite care
Careers advice service
Supported housing project

2016
LBF
Additional education support
Careers advice service
Adult MH (non psychosis, access & liaison)
CAMHS

CAMHS
Early intervention psychosis team
Police
Child learning disability
Adult MH (psychology, SW psychosis team,
occupational therapy, inpatient, psychosis, crisis
resolution, prison inreach, psychosis, non-psychosis,
approved MH professional service, psychiatric liaison)

The 3 girls were all on a child protection plan when the family was referred to LBF but are now
supported within early help so there have been savings of £25,428 for children’s social care. Family
relationships have improved considerably and Tiffany’s school attendance has also improved.. Leah
had previously been arrested a number of times for assaulting Tony and her sisters but has not
offended for many months (unfortunately police call out data could not be obtained for this family).
Leah is no longer engaging in risk taking behaviour. She was previously engaged in sexual
relationships with a number of boyfriends but is more settled now and does not go out much. Table
2 illustrates the reduction in adult mental health contacts and CAMHS contacts and associated costs.
Table 2 Adult and child mental health contacts
Type of contact
2013-14
Adult mental health
53 contacts and 2
inpatient admissions =
£39,828
CAMHS
6 contacts = £1380

2014-15
40 contacts = £4,720

2015-16
29 contacts =£3,422

0 contacts

6 contacts = £1380

Scarlett has a history of admissions to psychiatric hospital but has had no inpatient admissions since
2014. Leah had 6 CAMHS contacts in 2015-16 but these have now ended.
Scarlett said she does not attend LBF activities but LBF have given her support to talk to people.
Ashleigh became an apprentice in a childcare setting and now earns her own income

